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CONTACT INFORMATION 

 
Program Name: Stoneham Youth Hockey Association, Inc. 

Program Contact: Jim Maimone 

Program Address: 11 Oak Ridge Road 

City: Stoneham State: MA Zip: 02180 

Home Phone: 781-438-3234    Work Phone: 617-994-7056 Cell: 617-823-1422 

Email Address: coachjimm@comcast.net 

Association Web Site: www.syhockey.org 

Program Taxpayer ID Number: 23-7174564 

Is the Program a 501 c (3) corporation?   X Yes       No 

 

PROGRAM DEMOGRAPHIC INFORMATION 

 

Number Of Players     Number Of Teams   Tier II  Tier III  Other  
Initiation Program / Developmental 65 
7 Yrs. – 8 Yrs.  57   Mite       1     1      1 
9 Yrs. – 10 Yrs.  64   Squirt        1     1      3 
11 Yrs. – 12 Yrs.  63   Pee Wee        1     1      1 
13 Yrs. – 14 Yrs.  54   Bantam       1        1      1 
15 Yrs. – 16 Yrs.  26   Midget 18U       1     1 
17 Yrs. – 18 Yrs.   9     
Over 18 Yrs.    0        
Adult             0 
Male Players          247 
Female Players  66    Girls 8U     0 

Girls 10U     0 
Number Of Coaches     Girls 12U     1 
Male Coaches   38    Girls 14U    1 
Female Coaches    0     Girls 16U    0 

Girls 19U     1 
Adult Women     0 



Stoneham Youth Hockey Association, Inc. 
Board Members 

 

President    Tony Casciato 

Vice President    Tom Barry 

Treasurer    Kevin DeBenedetto   

District 10 Director   Joe Penney         

Communications Director  Tom Navarro            

Learn to Skate Director   Open       

Girls Director   Elaine Navarro 

Mite In-House Director   Joe Shannon 

Mite Director    Stephen Coughlin 

Squirt Director    Mike Sorabella  

Pee Wee Director   Rob Post 

Bantam Director   Steve Doucet          

Midget Director    Charlie Houghton      

Tournament Director   John Halpin 



Stoneham Youth Hockey Program Overview: 

Stoneham Youth Hockey is a non-profit association that promotes sportsmanship, 
physical fitness and respect through the game of hockey.  We offer hockey to all eligible 
individuals from Learn-to-Skate through Midgets and offer programs for both male and 
female participants.  Our current Learn-to-Skate program runs three 8-week sessions 
between October and March on Saturday afternoons and is geared to get boys and girls 
from crates to skates so they are prepared to join the In-house hockey program the 
following year.  We have over 20 participants in the current session and have three In-
house teams. 

Our travel teams have weekly practices.  Prior to Thanksgiving each team has three 
practices each week with one hour of skills run by John Roderick.  Our boy’s teams 
skate in the Valley League and our girl’s teams skate in the Middlesex Yankee Girl’s 
League. 

Stoneham Youth Hockey operates a program website (www.syhockey.org) geared to 
inform players and parents of important dates, e.g. registration, try-outs, practice 
schedules.  In addition, program registration and tuition payments can be made safely 
and securely online.  Also, our program has adopted 100% online registration through 
www.usahockey.com.  We also employ email notifications for parents and coaches to 
inform everyone of schedule changes, rink closings, etc. 

The Town of Stoneham owns and operates a clean, well managed, and profitable 
skating facility located on Montvale Avenue right off Exit 36 on Route 93.  It has hosted 
MIAA girl’s high school hockey tournaments as well as the Squirt Tier II Regional 
Championships last March.  The stadium seating, snack bar and pro shop makes 
Stoneham Arena a terrific venue for watching your child learn to skate or skate to win a 
championship – it is one of Stoneham’s crown jewels.  This year Stoneham Youth 
Hockey will host the Pee Wee Tier II State Championship. 

Stoneham Youth Hockey has the commitment, technology, and first-rate skating facility 
to help our Mike Cheever “Grow Hockey” program a success. 

http://www.syhockey.org/
http://www.usahockey.com/
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  Tom Barry, Vice President, Stoneham Youth Hockey 
 Email: tbarry@syhockey.com Phone: 781.438.4415 
   
Program Title:  Learn-to-Skate by Fun & Games 
 
Purpose: To encourage children to want to play hockey by introducing them 

to a safe and friendly environment where the emphasis will be 
“learning by doing.” 

 
Program Premise: Too often, learn-to-skate programs try to teach children the most 

unnatural sport a child will play – ice hockey – using the most 
idiosyncratic methods.  If you visit your local rink, inevitably you 
will see kids lined up against the boards waiting to skate to the 
other side and back again – BORING! There are ways that 
children can learn to skate without knowing their inside or outside 
edges or the proper knee bend. 

 
Program Goal: To introduce children to ice skating and hockey by letting them 

enjoy the same sports on the ice that they play off the ice.  The 
program’s playgroup environment will be a familiar setting that is 
safe, non-competitive and encouraging to give children the 
confidence they need, so they will know that they can skate and 
can learn to play hockey.  This 12-week program will be followed 
by a separate 12-week cross-ice program. 

 
The Program: Stoneham Youth Hockey is going to change its learn-to-skate 

program to the “Learn to Skate by Fun & Games” program, which 
will teach kids not by instruction, but by fun and games.  We 
know every child enjoys playing games like Simon Says, Red 
Light/Green Light, etc.   We also know many more kids play 
basketball, soccer and baseball than hockey.  Therefore, let’s 
bring the games kids are familiar with to the ice. 

 
 Tee Ball on the ice is a great game for kids to play because it 

involves hitting a ball, running (or skating) the bases, and fielding.  
Any kid can hit a ball off of a tee with a big “Fat Albert” bat.  
Swinging a bat at the ball will help the kids with hand-to-eye 
coordination and prepare them for hitting a puck on the ice with a 
skinny, flat, curved hockey stick.  Swinging the bat will also help 
kids transfer their weight from their back foot to their front foot 
and teach them to twist their core as they follow through with 
their swing, which will be helpful when learning to shoot a hockey 
puck. 

mailto:coachjimm@comcast.net
mailto:tbarry@syhockey.com


  
 After the child hits the ball they will need to run (skate) the bases.  

Skating the bases will encourage the child to push after hitting the 
ball and encourage stopping at the base so they are not tagged 
out – volunteers will make sure everyone makes it to a base safely 
– because its fun, this will build confidence and a healthy attitude. 

 
 Fielding will require kids to get that push to the direction the ball 

is hit and bend to pick up the ball.  Kids will be encouraged to 
bend using their knees so they don’t fall over.  Throwing will also 
teach kids to shift their weight from their back foot to their front 
foot, which will be helpful when they begin to learn to shoot. 

 
  Basketball is another great sport that kids are taught at an early 

age.  A Little Tykes basketball net can be seen in child’s playroom 
or back yard as soon as they can walk.  The Learn to Skate by 
Fun & Games programs will bring basketball to the ice.  Kids will 
learn hand to eye coordination catching and shooting the 
basketball; they will learn knee bending when they have to pick 
up the ball off the ice and they will learn balance, pushing off, and 
knee bending as they try to shoot for a basket.  The Little Tykes 
basketball nets have three height adjustments which will allow all 
children to be successful, while learning basic skating 
fundamentals. 

 
  Soccer is another fun game that children enjoy at a very young 

age.  Kicking a soccer ball is a great way to encourage young 
players to bend their knees, shift their weight from one leg to the 
other, and help them with their balance.  Kicking a soccer ball will 
help them move from shuffling their feet to stepping forward to a 
full skating stride. 

 
  After six weeks of “Fun & Games” we will move to the most fun 

game of them all – Hockey!  First, all participants will be given a 
straight blade stick and a blue puck. For weeks 7-9 we will set up 
6 mini-nets around the ice.  The children will be encouraged to 
skate around and shoot their puck.  The children will be 
encouraged to push the puck and they will be taught basic stick 
handling and shooting techniques on a one-on-one basis. 

 
  Finally, weeks 10-12 will consist of cross-ice hockey games.  The 

games will be non-competitive (no scoring will be kept) with 
ninety second running time shifts. 

 
Participants 
 
Children: The Learn to Skate by Fun & Games program will look to attract 

60 children between ages 5 and 9 without prior participation in a 



youth hockey (learn-to-skate programs exempted) program from 
Stoneham and surrounding towns. 

 
Adults: Jim Maimone and Brian O’Connell (email: BOConnell@SBLI.com 

phone: 781.279.2307) will be responsible for co-coordinating the 
program, which will encourage parent volunteers.  We will also 
encourage young adults fulfilling service credit hours to volunteer 
their time. 

 
Players: Our Learn-to-Skate program currently has player volunteers that 

help out by demonstrating good skating posture, play games with 
the kids and help the kids up when they fall.  It helps get our 
players involved in teaching and provides the younger players 
with role models to look up to. 

   
Program Length: The program will run for 12 weeks between October 2008 and 

January 2009, and will be followed by a separate 12-week session 
of cross-ice games (additional fee will be assessed). 

 
Marketing: Marketing efforts will be through our own website, cable access 

advertising, and registration during Stoneham’s “Town Day.” We 
will also distribute registration flyers to children in local school 
systems, grades Kindergarten through 3 and advertise in the 
Stoneham Independent. 

 

mailto:BOConnell@SBLI.com


Program Expenses and Revenue: 
 

Expenses Description 
Unit 
Cost Total Cost 

Ice Time 12 weeks; 1 hour per week  $ 210.00  $2,520.00  
Jerseys Max 60 Participants  $   10.00  $   600.00  
Blue Pucks 100 blue Pucks  $    1.25   $   125.00  
Straight Sticks Max 60 Participants  $    8.00   $   480.00  
Little Tykes Basketball Nets 4 Nets  $   75.00  $   300.00  
Soccer Balls 4 Soccer Balls  $   15.00  $     60.00  
Flyers (black and white) 3000 Flyers distributed to local grade schools  $    0.10   $   300.00  
Newspaper Advertising 4 ads in local newspapers  $   50.00  $   200.00  
Mini-nets 6 mini-nets  $ 200.00  $1,200.00  

USA Hockey Registration 
Assumes 50% of participants over 6 years of 
age  $   35.00  $1,050.00  

Wiffle Ball bats, balls and 
Tees Two tees  $100.00  
 Total Expenses   $6,935.00 

Revenue    
Mass Hockey Mike Cheever Grow Hockey Grant   $4,000.00  

Registration Fee 
$30 per participant 6 and under $35 7-9 years 
of age (possibly $50 for all participants)  $   32.50  $1,950.00  

Fundraising Local Business Donations   $   985.00  
 Total Revenue   $6,935.00 

 
 

Program Success: Program success will be measured by how many skaters we can 
attract.  Our first measure of success will be to attract 60 skaters 
in total with 40-45 being new to hockey and 15-20 from our 
current Learn-to-Skate program.  Our second measure will be to 
maintain a 6:1 skater to volunteer ratio.  A third measure of our 
success will be the number of players that sign up for our 12-
week cross-ice games program.  Finally, we will survey the 
parents of our young hockey players and ask for their feedback.  
The real measure of success will be seeing young children excited 
about coming on the ice with big smiles on their faces. 


